Winning Tech'’s
PCS Plus Progr

Winning Technologies Pre-Configuration Service Plus
(PCS Plus) Program is designed to increase the
efficiency of Inventory control & management,
software compliance, and the deployment of computer
and technology assets to the end users.

Our dedicated team is highly skilled with hands-on
product experience who works hard to see that your
installation progresses swiftly with the absolute
minimum amount of disruption.

The Benefits?

=) Better Resource Utilization

=) Significantly Reduce Hours Spent Pre-Configuring
= Eliminate Extensive Testing

=) Eliminate Manufacturer Defective Equipment
= Returns

=) Simplified Pre-Installation

=» Reduce Installation Time

=) 24/7 Support Team
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TECHNOLOGIESE
PCS Plus Program

Increase Your Efficiency

The New Winning Techlologies PCS Plus
Program provides a faster, hassle-free
deployment that saves you money and
gets you back on the road in no time.




Winning Tech'’s

PCS Plus Progr

Increase Efficiency +

Solid Foundation
=Long Term Success

What does the program do for your business?

» Assist in developing a corporate standard for software
across the entire organization

+ Maintain software licensing in compliance with software &
copyright laws

» Hardware Standardization Program

s House, maintain & manage your corporate drive images

» Preload your corporate drive image

» Configure each workstation desktop or laptop for individual
users

« Maintain Inventory counts on desktops, laptops, cameras,
and printers etc...

» Track inventory for your corporate entity by user and
location

» Reconfigure each workstation or laptop for individual user
so all they have to do is un-box and go to work!

» Increase productivity and lower costs in the deployment of
computer(s).

» Provides Asset recovery programs to aid in case of theft,
disgruntled employee, termination etc...

How does the program work?

» Winning Technologies will install a secure VPN connection
toyour business so we can actively be part of your domain and
configure equipment for specific users.

» Equipment will be purchased and shipped to Winning
Technologies, Inc. where it will be stored in a secure area
designated for your business until you request deployment.

= When you need a desktop, laptop or camera etc... place an
order with Winning Technologies, the equipment will be
pulled out of inventory, configured to your specifications, for
the specific user and shipped to the final destination.

» The system information, configuration and user information
will be entered into our system and be available to you online
through the Winning Technologies helpdesk system.

» Replenishment and inventory levels will be maintained per
individual agreement.

What are the costs?

Setup Fees: One time fees

Secure VPN access to your location: $350.00
Software Licensing: $700.00

Setup on Server: $250.00

Total Setup fees: $1,300.00

TECHNOLOGIES'We

Monthly Maintenance fees plus unit cost: Ww.Nnningieca o
Inventory Management: $250.00 per month

877-379-8279
*Waived for Winning Technologies Maintenance Customers
+ Maintaining Inventory shelf space for equipment stored by Winning Technologies specifically for your business needs and
requirements based on established standardization of equipment. If you choose not to have Winning Technologies inventory your
equipment but drop ship from hardware provider to Winning Technologies this charge does not apply. However, it may will create

a delay in getting new hardware to the end user.

Updating & Maintaining Image:

$80.00 per Image per month

*Waived for Winning Technologies Maintenance Customers
Maintain the following items on a monthly basis:

« Confirm Configuration and validate configuration

« Update configuration if needed

« Apply Security patches

= Apply Operating system patches

Reload or Rebuild

« This is for any unit that needs to be reloaded or reconfigured
for a new or different user

+ Drive image to store the existing user information on the
unit when returned to Winning Technologies prior to loading
the new drive image.

Unit configuration & setup: $250.00 per unit

« Initial load and configuration of each new workstation

« Load standard configuration

+ Load special software as required

- Configure for specific user

« Add unit to the domain

« Test for communication with network, email, printing, etc.
+ Ship to specific user location

Image Creation: $500.00 per Image created

*Typically one time fee per Image

« This is create the specific laptop or workstation images
required for your organization

» Stored on the Winning Technologies PCS servers

Flow Chart of PCS Plus Program |

Customer Signs with Winning|
Tech’s PCS Plus Program. ﬁ

WT & Customer agree on Equipment
Standardization Program.

Equipment is ordered and
shipped to WT's St. Louis

WT builds a standard configuration for each type of
equipment and store that image on the WT system.

The image will be updated / upgraded every 30 days,
to keep it current with Microsoft updates and patches.

—————

Equipment arrives on site per shipping
instructions, and is preconfigured for the user.

l and shipping information.

Office, where it will be stored
until distributed to the field.

= g e
System is pulled from inventory, configured and
shipped to the end user, or installation location.

Customer requests System, supplying user

Replacement equipment is
ordered to replenish inventory.




